APPENDIX 1

SCRUTINY COMMITTEE - RESOURCES
BUDGET MONITORING

APRIL 2015 TO DECEMBER 2015

[ VEARENDFORECAST |

CODE
86A1 REVENUE COLLECTION/BENEFITS
86A2 ELECTIONS & ELECTORAL REG
86A3 CORPORATE
86A4 CIVIC CEREMONIALS
86A5 DEMOCRATIC REPRESENTATION
86A6 GRANTS/CENT SUPP/CONSULTATION
86A7 UNAPPORTIONABLE OVERHEADS
86B1 FINANCIAL SERVICES
86B2 INTERNAL AUDIT
86B3 HUMAN RESOURCES
86B4 LEGAL SERVICES
86B5 CORPORATE SUPPORT
86B6 IT SERVICES
86B7 STRATEGIC MANAGEMENT
86B8 PROCUREMENT

NET EXPENDITURE

REVERSE OUT CENTRAL SUPPORT SERVICES WHICH ARE RECHARGED 5,669,460 5,484,580 (184,880) (84,330) (5,500)

VARIANCES ON TRANSFERS TO / (FROM) EARMARKED RESERVES
86A6 - GRANTS/CENTSUPP/CONSULTATION

REVENUE CONTRIBUTION TO CAPITAL
86B5 - CORPORATE SUPPORT

OVERALL FORECAST EXPENDITURE FOR THE YEAR AFTER MOVEMENTS TO/FROM RESERVES
REVISED BUDGETS
OUTTURN VARIANCE AFTER TRANSFERS TO/FROM RESERVES & CONTRIBUTIONS TO CAPITAL




